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120 AMERICAN LIBRARY ASSOCIATION 

(PROPOSED) 

CONSTITUTION OF THE AMERICAN LIBRARY 

ASSOCIATION 

A Proposed Revision by the Committee Memoranda on matters referred back to 

on Revision of Constitution, embodying the the Committee for further considera- 

changes voted at Chicago meeting, and tion are printed in this right- 

the further recommendations of the Com- hand column. 

mittee. 

EXPLANATION : 

Parts approved at Chicago are printed 
in roman. 

Changes either voted at Chicago by 
the Association sitting as a Committee of 
the whole or made by the Committee on 
Revision in accordance with what it be- 
lieves to be the Association's desire in 
cases where no direct vote was taken, are 
printed in italics. 

Parenthetical notes following text of 
certain sections give Committee's recom- 
mendations. 

Report on matters referred back to the 
Committee for further consideration are 
printed in parallel column opposite sec- 
tion referred to. 

Name 

Sec. 1. The name of this body shall be 
the American Library Association. 

Object 

Sec. 2. The object of the American Li- 
brary Association shall be to promote 
library service and librarianship. 
Membership 

Sec. 3. Members. Any person or insti- 
tution engaged in library work may be- 
come a member on paying the annual dues 
and others after election by the Executive 
Board. 

Sec. 4. Honorary Members. On nom- 
ination of the Council, honorary members 
may be elected by unanimous vote at any 
meeting of the Association. 

Sec. 5. Contributing and Sustaining 
Members. Any person or institution 
eligible for or elected to membership may 
become a contributing or a sustaining 
member on payment of the required annual 
sums. 
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Sec. 6. Life Members. Any person 
eligible for or elected to membership may 
become a life member by paying the re- 
quired amounts. 

Meetings 

Sec. 7. Annual Meetings. There shall 
be an annual meeting of the Association 
at such place and time as may be deter- 
mined by the Executive Board. 

Sec. 8. Special Meetings. Special meet- 
ings of the Association may be called by 
the Executive Board, and shall be called 
by the president on request of fifty mem- 
bers of the Association. At least one 
month's notice shall be given, and only 
business specified in the call shall be trans- 
acted. 

Sec. 9. Votes by Institutional Members. 
The vote of an institutional member shall 
be cast by the duly designated representa- 
tive whose credentials are filed with the 
secretary. [In the absence of such desig- 
nation or of such delegate the vote may 
be cast only by the chief librarian of the 
institution.] (The Chicago meeting voted 
to strike out the last sentence in the above 
section. The Committee dissents, as a matter 
of judgment, from this action. It feels that 
filing credentials is not ordinarily neces- 
sary, nor will it be done; moreover, occa- 
sions are sure to arise (credentials not 
having been filed with the Secretary) 
when there may he dispute as to the au- 
thority to cast the vote of an institutional 
member, and it wishes to remove all doubt 
as to that authority, and suggests that 
the words "chief executive officer" be used 
instead of the word "librarian," printed in 
the Committee's draft. 

This point and that under Section 15 are 
instances in which the Committee requests 
the same action on the part of the Asso- 
ciation, i. e., consideration of the acts in 
Chicago, as the Association took in re- 
ferring back to the Committee numerous 
matters for consideration and further re- 
port The Committee requests that it be 
heard in argument on both these points.) 
Sec. 10. Quorum. Fifty members shall 
constitute a quorum. 



Sec. 6. Life Fellows on a Non-Money 
Basis. The Committee was directed to 
bring in a report, after consideration, on 
creating life fellowships on a non-money 
basis. The Committee, however, is reluc- 
tant, after due consideration, to urge the 
creation of a body of life fellows as a mark 
of special distinction in the profession. It 
sees no function — other than that of rec- 
ognition of high professional service — for 
such a body. If the Association desires to 
create a special class of membership as a 
mark of particular distinction, it would 
be possible to provide a section reading 
somewhat as follows: "On nomination of 
the Council, any member may be elected 
a Life Fellow by three-fourths vote of 
those present at any meeting of the Asso- 
ciation." 
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Management 
Sec. 11. Executive Board. The admin- 
istration of the affairs of the Association 
shall be vested in the Executive Board, 
which shall consist of the president, first 
vice-president, second vice-president, treas- 
urer and eight other members. The mem- 
bers of the Executive Board, other than 
the president, the vice-'president and the 
treasurer, shall be elected as hereafter 
specified. At the annual meeting of 1920 
there shall be elected by ballot four per- 
sons to serve as new members of the Ex- 
ecutive Board. Immediately after their 
election they shall divide themselves by 
lot into two equal classes, of which the 
terms of the first class shall expire in 1923 
and of the second class in 1924. At each 
annual meeting thereafter two members 
shall be elected to the Executive Board to 
serve for four years. 

Sec. 12. The Executive Board shall have 
power to fill all vacancies in office pro 
tempore, the person so elected by the Ex- 
ecutive Board to serve only until the next 
annual meeting of the Association, except 
that in the case of the death, resignation 
or inability to serve of the president of 
the Association, the vice-president shall 
become president. 

Sec. 13. Meetings of the Executive 
Board may be called by the president at 
such times and places as he may desig- 
nate, and shall be called upon request of 
a majority of the Board. 

Sec. 14. Quorum. A majority shall con- 
stitute a quorum of the Executive Board. 

Sec. 15. Budgets. There shall be a finance 
committee of three, the chairman of which 
shall be chosen from the Executive Board. 
The finance committee shall prepare an- 
nual and supplementary budgets, within 
which appropriations shall be made by the 
Executive Board, and no expense shall be 
incurred in behalf of the Association by 
any officer or committee in excess of the 
authorized appropriation. The finance 
committee shall audit the accounts of the 
secretary, treasurer and trustees of the 



Sec. 11. Retiring President on Execu- 
tive Board. The Committee is of the opin- 
ion that the benefit of familiarity with 
the Association's affairs, which the retir- 
ing president would bring to the Executive 
Board, is sufficiently provided for by the 
presence on the Board of four members 
(not officers) holding over each year, and 
by the permanent Secretary of the Asso- 
ciation. The Committee feels that it is 
conceivable that in some instances his 
presence might be an embarrassment to the 
existing administration, and therefore rec- 
ommends that the retiring President be 
not included on the Board. 
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endowment fund and report to the Asso- 
ciation at the annual meeting. 

(The Committee is strongly of the opin- 
ion that the section as reported by it is an 
improvement, from a business point of 
view, over the article (Section 12) of the 
present Constitution. The vote at Chicago 
was very close — 99 to 94 — and in view of 
this fact, the Committee feels at liberty to 
call attention to the section proposed by it, 
and to ask further consideration of the 
subject on the part of the Association. 
The Committee's recommendation was as 
follows: The Executive Board shall pre- 
pare and adopt annual and supplementary 
budgets within which all its appropriations 
shall be made, and no expense shall be in- 
curred in behalf of the Association by any 
officer or committee in excess of the au- 
thorized appropriation.) 

Sec. 16. Policy. No question involving 
the policy of the Association as such shall 
be voted upon by the Association until 
said question has been referred to the Ex- 
ecutive Board, and a report thereon made 
by the Board to the Association; but the 
Board shall make a report upon every 
question so referred to it not later than at 
the next session of the Association held 
after such reference. 

Sec. 17. Votes by Correspondence. Ap- 
proval in writing by a majority of a board 
or committee shall have the force of a 
vote, if conducted under the conditions 
specified in the by-laws. 

Officers and Committees 
Sec. 18. The officers of the Association 
shall be a president, first and second vice- 
presidents, secretary, treasurer, and assist- 
ant treasurer. The president, vice-presi- 
dents and treasurer shall be elected at 
each annual meeting of the Association. 
The secretary and assistant treasurer, who 
shall be a trust company, shall be chosen 
by the Executive Board, shall hold office 
at its pleasure, and receive such salaries 
as it shall fix. 

Sec. 19. Officers. The president, vice- 
president, secretary, treasurer, and assist- 



Sec. 16. Policy. This section was re- 
ferred to the Committee with instructions 
to bring in a provision which would fur- 
nish safeguards against hasty action by 
both the Association and the Executive 
Board. The Committee conceives that this 
may be brought about by allowing Section 
16 to stand as reported by the Commit- 
tee, with the addition of the following sen- 
tence: "No measure involving a departure 
from the established policy of the Asso- 
ciation shall be put into effect by the Ex- 
ecutive Board without previous approval 
by the Association." The Committee sub- 
mits that the provision as reported by it 
at Chicago provides against hasty action 
on the part of the Association, provides 
against undue delay on the part of the 
Executive Board, and moreover the sen- 
tence which it suggests as an addition 
provides against hasty action on matters 
other than routine business by the Execu- 
tive Board. The Board is left free to ad- 
minister the affairs of the Association in 
all matters which do not involve a depar- 
ture from the established policy of the As- 
sociation; but matters which do involve 
such a departure from the established pol- 
icy of the Association must be referred 
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ant treasurer shall perform the duties 
usually pertaining to their respective of- 
fices. 

Sec. 20. The Executive Board shall ap- 
point all other officers and standing com- 
mittees and shall fix the salaries of all 
paid officers and employees. 

Sec. 21. Terms of Office. All officers 
and all elected members of the Executive 
Board shall serve until the adjournment 
of the meeting at which their successors 
are chosen. 

Council 

Sec. 22. Membership. The Council 
shall consist of the Executive Board, all 
ex-presidents of the Association who con- 
tinue as members thereof, all presidents 
of affiliated societies, fifty members elected 
by the Association at large, and one mem- 
ber from each state, provincial, or regional 
library association or club which complies 
with the conditions for such representa- 
tion set forth in the by-laws. The elected 
members shall be chosen, ten each year, 
by the Association, to hold office for five 
years. 



by the Board to the Association for ap- 
proval. 

The Committee calls attention to the 
fact that there is nothing in the provision 
as to policy, in Section 16, which would 
operate to prevent the Association from 
referring any matter of policy to the Coun- 
cil, if the Association so desires, at any 
time. 



Sees. 22-24. Council. The Committee 
suggests that at the end of Section 24, 
referring to the duties of the Council, the 
following phrase be added: "as recom- 
mendations either to the Executive Board 
or the Association." 

The addition of this provision will en- 
able the Council to make recommendations 
on matters of general Association business 
or library policy either to the Executive 
Board or the Association if it so desires 
and if the recommendations receive a two- 
thirds vote. 

After careful consideration, the Commit- 
tee feels that Sections 22 to 24, as drafted 
by it, really comply with the spirit and 
text of the resolutions prepared by Mr. 
Dudgeon and adopted by the Association. 
The Council remains a deliberative body, 
is given the power to make recommenda- 
tions, as well as required to issue reports 
on topics of professional and public inter- 
est from time to time. 

The matter of providing for continuity 
in the deliberations of the Council is cared 
for in the By-Laws rather than in the Con- 
stitution, as it concerns procedure rather 
than organization, in accordance with the 
very pointed suggestion made at the Chi- 
cago Conference. 



Sec. 23. Meetings. The Council shall 
hold at least two meetings a year, one of 
which shall be at the time and place of 
the annual meetings of the Association. 
Other meetings shall be called upon re- 
quest of twenty members. 



Sec. 23. The Committee recommends the 
addition of the phrase: "Twenty members 
shall constitute a quorum of the Council." 
This provision seems advisable, and was 
inadvertently omitted from the draft pre- 
viously submitted by the Committee. 
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Sec. 24. Duties. The Council shall con- 
sider and discuss library questions of pro- 
fessional and public interest, and shall 
from time to time issue reports thereon; 
and it may by a two-thirds vote adopt 
resolutions on these or any other matters 
of library policy or practice. 

Endowment Fund 

Sec. 25. All receipts from life member- 
ships and all gifts for endowment pur- 
poses, shall constitute an endowment fund, 
which shall be invested and the principal 
kept forever inviolate. The Interest shall 
be expended as the Executive Board may 
direct. The endowment fund shall be in 
the custody of three trustees, one of whom 
shall be elected by ballot at each annual 
meeting, to hold office for three years from 
the date of his election and until his suc- 
cessor shall be elected. No money from 
the endowment fund shall be invested or 
expended except on check signed by a ma- 
jority of the trustees. 



Affiliated Organization* 
Sec. 26. (This section not- yet framed 
by the committee.) 



Sec. 25. Endowment. The Committee 
recommends that the second sentence in 
this section read as follows: "The interest 
shall be expended as the Executive Board 
may direct, in accordance with any condi- 
tions made by the donors." The Commit- 
tee begs to point out that this section as 
reported by it was taken bodily from the 
Constitution now in force, and that there 
have been no instances, so far as the Com- 
mittee is aware, of any departure from 
the wishes of donors in the expenditure of 
the income of trust funds. 

On the question of the custody of funds, 
the Committee submits that the present 
wording is entirely proper. It has, how- 
ever, taken legal advice before arriving 
at this decision. The matter was fully 
covered by the opinion of counsel, Harry 
C. Bulkley of Detroit, rendered to the Ex- 
ecutive Board with regard to the War Serv- 
ice Fund. In this opinion it was express- 
ly stated that, while ordinarily the Treas- 
urer would have the custody of the funds 
of the Association, it was perfectly proper 
for the Association, through its Executive 
Board, or by other action, to establish a 
special custodian for special funds, which 
are necessarily the property of the Asso- 
ciation. In this case the custodian and 
Treasurer was the American Security and 
Trust Company of Washington. In the 
case of the endowment funds, the custo- 
dians are the trustees of the endowment 
fund. The Committee recommends, there- 
fore, that no change be made in the word- 
ing of this section other than the one pro- 
posed above. 

Sec. 26. Affiliated Organizations. The 

Committee, awaiting the suggestions of the 
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committee representing the affiliated or- 
ganizations, tentatively approves the sec- 
ond of Dr. Richardson's suggestions and 
recommends the addition of a by-law (No. 
18) to read as follows: "There shall be 
standing committees of this Association 
composed of the governing board, or their 
duly elected committee, of each organiza- 
tion affiliated with the American Library 
Association. These committees shall be 
charged with the duty of considering and 
reporting to this Association matters 
within the special fields of their respective 
organizations." 



By-Laws 

Sec. 27. By-laws may be adopted and 
amended by vote of the Association upon 
recommendation of the Executive Board 
or of a special committee appointed by the 
Association to report thereon. Any by- 
law may be suspended by a three-fourths 
vote of those present and voting at any 
meeting of the Association. 

Amendments 

Sec. 28. This Constitution may be 
amended by a three-fourths vote of those 
present and voting at two successive meet- 
ings of the Association, provided that no- 
tice of the proposed amendments be sent 
to each member of the Association at least 
one month before final adoption. 



Sec. 28. This section was referred back 
to the Committee, but the Committee, after 
further consideration, recommends that it 
stand as printed above. 



BY-LAWS 
Dues 
Sec. 1. Amounts for Annual Dues, (a) 
The annual dues of the Association shall 
be two dollars for individuals and five dol- 
lars for libraries and other institutions, 
payable in advance in January, (b) On 
payment of $25 annually any person or in- 
stitution eligible for or elected to mem- 
bership may become a contributing mem- 
ber; on payment of $100 or more annually 
any person or institution may become a 
sustaining member. 
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Sec. 2. Life Member*. On payment of 
$25 any individual member may become a 
life member. 

Sec. 3. Unpaid Dues. Members -whose 
dues are unpaid at the close of the annual 
conference and who shall continue such 
delinquency for one month after notice of 
the same has been sent by the treasurer, 
shall be dropped from membership. 

Sec. 4. Each new member shall be as- 
signed a consecutive number in the order 
of first joining and paying dues. A delin- 
quent member rejoining and paying his 
arrears of annual dues shall receive his 
original number. 

Sec. 5. Fiscal Year. The fiscal year of 
the Association shall be the calendar year. 

Nominations 

Sec. 6. At least three months prior to 
the annual meeting of the Association the 
Executive Board 1 shall appoint a commit- 
tee of five, no one of whom shall be a 
member of the board, to nominate the 
elective officers and other members of the 
Executive Board, trustees of the endow- 
ment fund, and members of the Council. 

This committee shall report to the Ex- 
ecutive Board, which shall after adoption 
of the report publish its nominations in 
the Bulletin at least one month prior to 
the annual meeting of the Association and 
shall place such nominations before the 
Association on a printed ballot which shall 
be known as the "Official Ballot." The 
board shall also include on such ballot 
other nominations filed with the secretary 
by any five members of the Association at 
least twenty-four hours before election, 
provided that with the petition containing 
such nominations or noted upon it, shall 
be filed the consent of the person or per- 
sons so nominated. 

No person shall be nominated as presi- 
dent or as first or second vice-president 
for two consecutive terms. No more than 
the required number of nominations shall 
be made by the committee. The position 
and residence of each nominee shall be 
given on the official ballot. 
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State Representation in Council 
Sec. 7. Each state, provincial or re- 
gional library association or club having 
a membership of not less than fifteen mem- 
bers, may be represented in the Council 
by the president of such association, or by 
an alternate elected at the annual meet- 
ing of the association. The annual dues 
shall be five dollars for each association 
having a membership of fifty or less, and 
ten cents for each person additional where 
membership is above that number. 

Privileges of Membership 

Sec. 8. The privileges and advantages 
of the A. L. A. conferences shall be avail- 
able only to those holding personal mem- 
bership or representing institutional mem- 
bership in the Association or to members 
of affiliated societies. 

Sections 

Sec. 9. A petition for the establishment 
of a section shall be referred to a special 
committee to be appointed by the presi- 
dent, which shall report to the Executive 
Board on the desirability of such section. 
The Executive Board shall have power to 
discontinue a section when, in its opinion, 
the usefulness of that section has ceased. 

Sec. 10. Any existing organization of 
librarians having not less than twenty-five 
members may on vote of the Executive 
Board become a section of the Association. 

Sec. 11. Sections may, if they so elect, 
charge annual dues, limit their own mem- 
bership, issue publications, and in general 
carry on activities along the line of their 
own interest, accounting for their own 
funds solely to their own members. 

Sec. 12. No authority is granted any 
section to incur expense on behalf of the 
Association or to commit the Association 
as such by any declaration of policy. 

Sec. 13. Provision shall be made by the 
Executive Board for sessions of the vari- 
ous sections at annual meetings of the As- 
sociation, and the programs for the same 
shall be prepared by the officers of sec- 
tions in consultation with the program 
committee. Sessions of sections shall be 



Sec. 7. The Committee suggests that the 
last sentence of Section 7 be set oft as a 
separate By-Law, to follow immediately 
after Section 7, and to form Section 8, and 
to be called "Privileges of Membership." 



Sees. 9-13. The Committee sees no rea- 
son to suggest a change in the provisions 
for sections which it recommended in its 
first report. It does not claim that these 
provisions solve the problem of the rela- 
tions of the affiliated organizations with 
the American Library Association. It does 
suggest that they afford one solution of 
that problem, and that these By-Laws pro- 
vide more definitely for the organization of 
the existing sections than is provided in 
the present Constitution. If none of the 
affiliated organizations care to become sec- 
tions of the American Library Association 
it is perfectly possible that other organ- 
izations may wish to do so in the future, 
and Section 10 should therefore stand 
Sections 11, 12 and 13 seem to the Com- 
mittee advisable with reference to the or- 
ganization and maintenance of the exist- 
ing sections or others which may be cre- 
ated. 
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open to any member of the Association, 
but no person may vote in any section un- 
less registered as a member of the same. 
The registered members of each section 
shall, at the final session of each annual 
meeting, choose officers to serve until the 
close of the next annual meeting. 

Sec. Ik- There shall be a standing com- 
mittee of the Council consisting of four 
members, the chairman of which shall be 
the president of the Association, one mem- 
ber to be appointed each year by the presi- 
dent of the Association to serve for three 
years. This committee shall prepare pro- 
grams for Council meetings, and mail them 
to the Council in advawe of the meetings. 

Standing Committees 

Sec. 15. The standing committees of the 
Association, which are to be appointed by 
the Executive Board, shall be as follows: 
Auditing (to consist of three members, 
to audit the accounts of the Executive 
Board, secretary, treasurer, assistant treas- 
urer, trustees of the endowment fund and 
all committees having expenditure of 
money); editorial (a committee of five, 
whose duty shall be to secure and pass 
upon material for publication by the Asso- 
ciation, especially catalogs, indexes and 
other bibliographic and library aids) ; pub- 
lic documents; cooperation with other edu- 
cational associations; library administra- 
tion; library training; international rela- 
tions; book buying; bookbinding; federal 
and state relations; publicity; library 
work in hospitals and charitable and cor- 
rectional institutions; work with the for- 
eign born; standardization of libraries and 
certification of librarians; travel, coordi- 
nation; work with the blind; program (to 
consist of the president, secretary and one 
other member to be appointed by the presi- 
dent) ; improvement of conditions of libra- 
ry workers. 

Sec. 16. The Executive Board shall at 
each annual meeting of the Association 
appoint a committee of three on resolu- 
tions, which shall prepare and report to 
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the Association suitable resolutions of ac- 
knowledgment and thanks. 

Votes by Correspondence 

Sec. 17. Approval in writing by a ma- 
jority of a board or committee shall have 
the force of a vote, provided not more than 
one member expresses dissent. If one 
member dissents, the vote shall not be ef- 
fective until such member has had oppor- 
tunity to communicate his views to the 
other members and a second vote has been 
taken. If two members, on the second 
mail vote, dissent, the action shall fail. 
Respectfully submitted, 

COMMITTEE ON REVISION OF THE CONSTITU- 
TION, 

Chalmers Hadley, Chairman. 
Wm. W. Bishop, 
George B. Utlet. 



